Webster School Committee
Michael Makara School Committee Conference Room
77 Poland Street
Webster, MA 01570

Mission Statement
Our mission is to provide a quality education and a safe learning environment
for all students and to empower them to succeed as responsible,
productive citizens in an ever-changing global society

Monday, November 7, 2022 6:00PM

I. Callto Order: Pledge of Allegiance

II.  Motion to go into Executive Session according to M.G.L.30A, S219(a) to conduct strategy sessions in
preparation for negotiations with nonunion personnel or to conduct collective bargaining sessions or
contract negotiations with nonunion personnel and to reconvene in Open Session

III.  Approval of October 25, 2022 and October 27, 2022 Minutes
IV.  Student Rep Update — Victoria Spitz

V. Superintendent’s Report

A. Superintendent Update / District Wide Reports / Correspondence
1. Personnel Update
2. Other Updates

B. Business Manager Report
1. Building Committee Update
2. Maintenance Update
3. FY24 Budget Update
4, Other Updates

C. Principal Report — Heidi Peterson, Webster Middle School
1. Upcoming Parent/Teacher Conferences
2. Veteran’s Day Event
3. PBIS Events
4. Cell phone Update

VI. Old Business
A. Monthly Report on Fundraising Applications
B. Approval of two (2) new voting Members to the BHS Building Committee
C. Food Services Update — Kelsey Sanders, Food Service Director
D. Discussion and Vote on Superintendent Search

VII. New Business
A. Approval of Cafeteria Workers Contract
B. Approval of 2.0 FTE additional ABA positions in the PreSchool at Park Avenue Elementary

VIII. Review / Transfer / Signing of Warrants, Bills, Payroll and Vouchers:

IX. Adjournment

The listing of matters are those reasonable anticipated by the Chair which may be discussed at the meeting. Not all items listed may be discussed and
other items not listed may also be brought up for discussion to the extent permitted by the law.
The Webster Public Schools does not discriminate on the basis of race, color, age, sex, gender identity,
religion, national origin, sexual orientation homelessness or disability



